IMMACULATE CONCEPTION PARISH COUNCIL

MINUTES

April 3, 2007

OPENING PRAYER

Msgr. Bleich led the prayer.

ROLL CALL

Present: Msgr. Bleich, Fr. Nils Hernandez, Tom Fagan, Jacqueline Kuchta, John Fosdick, Jerry Morrison, Mike Brummer, and Denise Coates (recording secretary).

ABSENT AND EXCUSED: Derek Kemble, David Martin, Robin Nelson, Barb Klawiter, Joe Hansen
APPROVAL OF MINUTES

The minutes of the meeting held March 6, 2007 were approved as presented with 1 change:  The date of the next Sesquicentennial Meeting was March 24, 2007, not March 7, 2007.
SESQUICENTENNIAL REPORT:  

David Martin was tied up in a Liturgy Meeting during the same time as parish council, and was hoping to come later in the meeting.  
ADMINISTRATION AND FINANCE: 
John Fosdick reported: the budget for 2007-08 will be discussed over the next few months.  Salaries for staff were discussed and will possibly increase by 3%.  Salaries at Immaculate Conception are within the 80-90% range suggested by the diocese. Msgr. Bleich hopes to evaluate all salaries and adjust those below scale, along with making progress toward benefit equity among the employees; recommendations for health and retirement to become more equitable.  A table of contents for the new employee handbook was handed out and the Archdiocesan Comprehensive Parish Job Classification System was also distributed.  Fr. Hernandez, Msgr. Bleich and Denise went though the archdiocesan handbook and adapted it to our policies.  It was very similar to what has been the policy at Immaculate Conception up to this point.  There were some changes.  They will consult with staff and get their input and suggestions.  One item considered is a provision for performance reviews.  
BUILDING AND GROUNDS: 

Mike Brummer reported:  Mike talked about the reports from the insurance company and the priority list of things to do. List of Accomplishments: the ladder that was bad in the church basement was discarded.

The front doors have been repaired on the church and Dale was the one who did the work. Dale mentioned that he and Father Hess had fixed a lot of emergency lights and exit lights with new batteries and bulbs. Cost was approximately $600 and that they got a discount of 25%. The carpet that needed fixing has been repaired. List of Issues: they discussed the rectory basement and it was suggested that possible shelves could be put up to store some of Fr. Hess's items and that things are going to have to be sorted out; get rid of boxes. What are Fr. Hess's and what is the church's property. Mike will talk with Fr. Hess and see if a date of July 1st or sooner can be set.  It was discussed that the sound panels should come down in the church before painting is done. They talked about someday changing the          configuration of the confessionals to be discussed at later date. They needed to remove the old ladder that goes to bell tower; newer ladder already in place. The handicap drop off on 10th St. needs to be looked at. It is a difficulty for handicapped people due to slant of the pavement. They talked about the alley and how fast cars go through there and that possibly speed bumps could be put in or the alley could be turned into a one-way by the city. There is a drain problem in the kitchen that the water on occasion runs under the wall into the next room. Fr. Hess brought this to Mike & John’s attention.  

One particular concern was there isn’t a fire escape, especially on the third floor of the rectory.  A short term solution would be fire alarms until they can look at a long term solution, which would be more costly.  Msgr. Bleich requested a priority list to bring to council at the next meeting, which will be April 19.  Mike felt that Fire and Safety issues are number one.  Fr. Hernandez asked Dale to look at the phone system and to get an uninterruptible power supply for Denise’s computer.  Jerry Morrison recommended the kind his company uses and Fr. Hernandez will look into it.  Also, he felt Naida, Mary Ann and Amy should have one on their computers.  

Snow removal was also a priority for next winter.  Mike Brummer will write a contract on what to expect.  He will get 2-3 quotes.  
SPIRITUAL GROWTH AND LITURGY: 

Old Business:

Inventory: a great deal of the work in the main sacristy is complete. Ruth Ann, Penny and Mary need to get started.   

Sesquicentennial 12/8/2007: Father Hernandez will be the presider and Msgr. Bleich will be the homilist.

Mary had no report on the priests who have served the parish. Renalda has the lists of Mercy Sisters who have either come from the parish or served the parish. The display of old items will only be during the year of the sesquicentennial. Penny gave Ruth Ann a catalogue with banners in it and she will check these out.

A special chasuble and stole will be looked into. If we do this it was suggested we purchase two stoles so that the presider and homilist would both have one. It is possible that there could be memorial money available for this.

Eleanor and Amy will bring ideas for the worship aid next month. The music will be internal except for trumpeters which we would like; possibility for this would be Mt. Mercy, Xavier or CR Symphony musicians. 

Lenten Awareness Series

Naida reported that it was well attended. There were about 45 people in attendance.

There was discussion about possible work to be done in the church regarding the sanctuary lamp, ceiling work and paneling behind the altar being removed. This is probably for the Building and Grounds Committee.

The boxes have been removed from the Reconciliation Room. The reversing of the chairs has not been done.  

Penny will look into the possibility of using the old crucifix that was above the tabernacle and of using the old crucifix that was above the tabernacle.  John Fosdick said that it was not advisable to put the church on the national registry.  It is not something the diocese is in favor of.  

Holy Thursday was discussed. The worship aid is being worked on. It was decided is should all be in both Spanish and English. Ministers were discussed. The cantor and organist will not be in the choir loft.

The Altar of Repose will be prepared on April 4th after 1 pm. The Easter environment changes will be done on Saturday April 7th at 9 a.m. There will be nothing new this year. The ministers’ schedule for Easter was sent out with rest of the schedule. The Adult Choir will sing on Easter at 9 a.m.

Mary will book the pavilion at Bever Park and Hy-Vee as caterers for the June 27th picnic. Even though we will probably be over the number of people suggested for the pavilion it was the decision of this group to book it.

Amy advised that she now has the family contact person listed in her computer program for those who die. 

There should be no water in the holy water fonts during Holy Week.  The next meeting was March 30.  No report was given for that meeting.  

BOARD OF EDUCATION (Chaired by Jerry Morrison)

Reports:

Old Business: None

New Business:

Religious Ed (Mary)
1. The children are working on Rice Bowl projects for Lent. The Stations of the Cross have been a focus for the classes.
2. First Eucharist Retreat Day was Sunday, March 18.
3. First Eucharist will be on Sunday, May 6, during the 9:00 Mass.
St. Wenceslaus (No report)

1. The R.C.I.A. Retreat was on Sunday, March 25.

2. First Communion will be on Sunday, April 29, at 10:30. There will be a reception afterward.

Youth Ministry
1. Confirmation Retreat was on Saturday, March 24th at Immaculate Conception. It was well attended and received.
2.  Confirmation will be on May 2nd at St. Wenceslaus.

Adult Ed (Mary)

1.  In an effort to respond to questions and to learn more about the issue of immigration, a video and discussion series was presented on Monday evenings from Feb. 26 - March 26 in Scotus Hall at Immaculate Conception. Soup and sandwiches were provided. It was well attended and informative.

2. Each family received the Home Calendar Guide which has prayers and suggestions for each day of Lent.

School reports:  Please refer to the Board of Education Minutes for March, 2007.
SOCIAL CONCERNS

Denise Coates reported: We collected $1,099.19 for March for the Linn County Food Bank. 

The Confirmation Class is still helping with 1st Presbyterian Meals.  March 18th was the last time Immaculate Conception helped.    

Our next collection in April is for the Cedar Rapids Community Health Clinic.  Our two new collections, Henry Davidson which will be in May and Safe House which will be in July have been added to the list. 

PARISH COMMUNITY LIFE:  Jacqueline Kuchta reported:

Continental Breakfast:  A Continental Breakfast was held on Sunday, March 11.  As usual, Maria Garcia

and her family oversaw this event.  Jacqueline wished to thank Joe Hansen for helping Maria in March.  

Since the next Sunday for the breakfast is Easter, this event is being cancelled.  Jacqueline notified Maria Garcia of the change in plans.  She also personally talked to the Hy-Vee manager to cancel the donuts.  The next Continental Breakfast will be in May which will honor the graduating seniors in our parish.  The Liturgy Committee is overseeing this event along with Maria Garcia.  

Jacqueline asked Maria if she and her family would continue to facilitate the Continental Breakfasts.  She was undecided at this point in time.  If she they don’t continue next year, Jacqueline said the new Parish Life person will need to find someone.  

HISPANIC MINISTRY:

Fr. Hernandez reported:  the Lenten Videos were quite a success and Jerry Morrison said the food provided by Naida Garza was delicious.  There will be a retreat at St. Wenceslaus April 21-22 for Hispanic Ministry.  Fr. Hernandez found St. Wenceslaus to be very convenient and accommodating.  Naida is working hard for fundraising for Hispanic Ministry.  Holy Thursday will be a bilingual Mass at 6:30 p.m.  Easter Vigil at St. Wenceslaus will have one reading in Spanish and an Offertory Song in Spanish.  
DEANERY COUNCIL MEETING: No report
ECUMENICAL PROJECT: No report 
CALENDAR/SCHEDULE/RESERVATION: 

No hall requests at this time.  

OLD BUSINESS:  
No old business.  

NEW BUSINESS:  

Parish Council elections are coming up.  Denise will start putting something in the bulletin April 16th.  There are 3 people up for reelection, Jacqueline Kuchta, Mike Brummer, and John Fosdick.  Jacqueline Kuchta announced she does not wish to run again. She did say she would like to be recording secretary.  
The proxy that was submitted to the diocese for the Red Chamber Music Group was conditionally accepted.  The money used was to be from fundraising, patrons, and ticket sales.  To use our savings (D & L), we would have to get further permission.  

A special meeting of the Civil Corporation was held.    
 The meeting adjourned at 8:10 p.m. with Fr. Hernandez leading the closing prayer.  
Respectfully submitted, 

Denise Coates

Secretary

